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KE HOACH

Xiy dung co s¢ dir liéu va hé thong cong cu dam bao chit lwgng nim hoc 2018-2019

Cian ctr Thong tu sd 28/2017/TT-BLDTBXH ngay 15/12/2017 cua B Lao dong,
Thuong binh va X hoi vé viée quy dinh hé thdng bao dam chét luong cua co s& gido duc
nghé nghiép;

Cin ct Quyét dinh s6 439/QD-CPXD2 ngay 24/8/2012 cia Hiéu truong Truong Cao
dang Xay dung s6 2 vé viéc ban hanh Quy ché T6 chirc va Hoat dong Trudng Cao ding Xy
dung Tp.HCM;

Cin cit Quyét dinh 750/QD-CPBXD ngay 18/10/2017 vé viéc thanh lap Hoi dong tu
danh gia chat luong co so gido duc nghé nghiép, Nha truong dé ra ké hoach xay dung co s
dir liéu va hé thong cong cu dam bao chit luong trong nim 2018 nhu sau:

1. Noi dung cdng viéc va phan cong thwe hién: Cong tac xay dung hé théng cong cu

(cac quy trinh)
STT Tén quy trinh Pon vi xdy dung va ap | KY HIEU QUY
dung TRINH
1. | Quy trinh xay dung, lya chon, | Phong Pao Tao QTO1/PT/01
giao trinh dao tao
2. | Quy trinh chinh stra, b6 sung Phong Bao Tao QT02/DT/01
giao trinh dao tao
3. | Quy trinh xay dung chuong Phong Bao Tao QTO03/DT/01
trinh dao tao
4. | Quy trinh chinh sira, bo sung Phong Bao Tao QT04/DT/01
chuong trinh dao tao
5. | Quy trinh tuyén sinh Phong Tuyén Sinh- QTO5/TS-
CTSVHS CT.SVHS/01
6. | Quy trinh kiém tra, thi, xét, Phong Bao Tao QTO06/DT/01
cong nhan t6t nghiép
7. | Quy trinh d4nh gia két qua hoc | Phong Tuyén Sinh- QTO7/TS-
tap, rén luyén CTSVHS CT.SVHS/01




STT Tén quy trinh Pon vi xiy dung va ap | KY HIEU QUY
dung TRINH

8. | Quy trinh cap vin bang, ching | Phong Pao Tao QTO08/DT/01
chi cho ngudi hoc

9. | Quy trinh tuyén dung nhan sy | Phong T Chirc Hanh QTO09/TCHC/01

Chéanh
10. | Quy trinh quy hoach nhan sy Phong T6 Chtrc Hanh QT10/TCHC/01
Chéanh

11. | Quy trinh dao tao, bdi dudng | Phong T6 Chirc Hanh QT11/TCHC/01
nhan sy Chanh

12. | Quy trinh danh gia, phan loai Phong T6 Chtrc Hanh QT12/TCHC/01
vién chtrc, nguoi lao dong, can | Chanh
bd quan ly

13. | Quy trinh quan 1y, sir dung, bao | Khoa/ bo mén, Phong QT13/P.QT/01
tri, bao dudng thiét bi Quan Tri phdi hop

14. | Quy trinh quan ly xudng Phong Quan Tri, Khoa/ QT14/P.QT/01

b6 mon phodi hop

15. | Quy trinh cép phat vat tu, Phong Quan Trj QT15/P.QT/01
nguyén vat liéu

16. | Quy trinh kiém ké tai san, thiét | Phong Quan Tri QT16/P.QT/01
bi

17. | Quy trinh khéo sat hoc sinh sau | Phong Tuyén Sinh- QT17/TS-
tdt nghiép (diéu tra lan vét | CTSVHS CT.SVHS/01
SVHS sau tot nghiép)

18. | Quy trinh khéo sat doanh Phong Tuyén Sinh- QT18/TS-
nghiép, don vi sir dung lao CTSVHS CT.SVHS/01
dong

19. | Quy trinh danh gi4 két qua hoc | Phong Pao Tao QT19/bT/01
tap

20. | Xay dung chinh sach chat Phong KH-HTQT-BBCL
luong

21. | Muc tiéu chit luong Phong KH-HTQT-BBCL




STT Tén quy trinh Pon vi xiy dung va ap | KY HIEU QUY
dung TRINH
22. | S6 tay chat luong Phong KH-HTQT-DBCL

2. Thoi gian thue hién

STT Thoi gian Cong viée Don vi thuc hién
1. 23/3/2018 — Hop phan cong nhiém vu Ban Giam Hiéu, Ho6i
28/3/2018 dong Ty danh gia
(TbG)
2. | 30/3/2018 — Hoan thanh du thao Chinh sach chat Phong KH-HTQT-
29/4/2018 lwong, Muc tiéu chat lugng 2019-2018, | PBCL
trinh Hoi dong TPG
3. | 4/5/2018- Nop cac ndi dung vé Quy trinh PBCL | Phong KH-HTQT-
5/7/2018 cho Phong KH-HTQT-DBCL tong hop | DBCL, céc phong
bao gém: Quy trinh, cac biéu mau di ban, khoa, don vi
kém va So tay chat luong thudc truong
4, 6/7/2018 — T4 chtrc hop nghiém thu cc quy trinh; | Ban Giam Hiéu, Hoi
12/7/2018 S6 tay chat luong, Muc tiéu chat luong, | dong Tu danh gia
Chinh sach chat lugng (TPG)
5. | 13/7/2018 - Hoan thién, diéu chinh trinh Hoi ddng | Phong KH-HTQT-
11/12/2018 TDG duyét va dua vao ap dung Hé DBCL
théng van ban, Quy trinh bao dam chat
luong, SO tay chat luong
6. |12/12/2018 — Cong bd Chinh sach chét lwong, Myc | Trung Tam Thong Tin
30/12/2018 tiéu chat lugng, S6 tay chat lugng, cac | Thu Vién
quy trinh, Bao co hé théng PBCL 1én
website cua truong
Noi nhén: KT. HIEU TRUONG
- BGH (d€ b/c); PHO HIEU TRUONG PHU TRACH TRUONG

- Cac khoa, bo mon, phong ban;
- Luu: VT, KH-HTQT-BBCL (2).
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